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Help Our Community ! Project 

Small Scale Grants for Youth-led Projects 

 

 

 

APPLICATION FORM  
 

Welcome to ñHelp Our Community!ò project. Make sure that you have read the guidance notes 

carefully before filling in your application. Guidelines and application forms are available at our 

web site: www.helpourcommunity.csaj-khmer.org. 

 

 

Please note that applications will only be considered if they do not cost more than USD 1,000 and 

must be submitted by people under age 25 years at the time of application. Although we donôt really 

concern on length of project, we expect your project will have long term impact on the community 

and people involved.   

 

 

The applications must be submitted by July 13
th

 2009 to hoc.csaj@yahoo.com or to this address: 

203, 4-29-2, Honkomagome, Bunkyoku, Tokyo 113-0021, Japan. 

 

 

If you have any enquiry, please feel free to contact us by the above address provided. We are 

looking forward to receiving your applications.  
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Project Location:  
 

 1. Project Identification 

1.1 Project title: Find a catchy title that sums up what you want to do (up to 20 words): 

Agricultural Livelihood Support Project to Extreme Poor Community at Leang Dai 
Commune, Angkor Thum District, Siem Reap Province in Cambodia. 

 1.2  Project topics 

Please tick up to 2 boxes 

X Education, Training & Skills Development  Human Rights & Gender issues 

  Health related project  Youth Facilities & organization 

  Income Generating Projects  Water 

  IT, Media, Arts & Communication   OTHER - explain: 

- 

- 

  Environment Conservation 

X  Agriculture 

 

2. Project Team  
 

2.1. Young Project Manager details  

Family Name & given name:  Ou Mean Date of Birth (DD/MM/YYYY): 02 July 1987 

e-mail(s): eps_mean@yahoo.com 

Phone (with international code): (855)-12-965-466 

Address: # 89Eo, St. 215, Group 30, Sangkat Depo 2, Khan Toul Kok, Municipality Phnom Penh ï 
Cambodia. 

How did you learn about the Help Our Community fund? 
 
I have learnt it from my mentor that she has gotten the information about the Help Our Community 
fund from some one, a former student came back from Japan recently talking about Help Our 
Community website. So, I contacted her directly to find out what is the Help Our Community 
planning? I and my team plan to have network groups in Japan as priority because we are now in 
the third year and will be finish university soon and after that I and my team can practise the 
knowledge and skills from what I and my team have leaned to planning to help the poor 
communities. Moreover, I have read carefully from Help Our Community website and got much 
useful information those met with our teamôs objects and subjects/experiences. My team planning 
to do community development for this year 2009-2010 continuously. Moreover, it is met to my 
support organization Education for Population Supportôs vision, mission, goals, and objectives. This 
organization creating to promote and develop young leadership teams in the fields of education 
development and  livelihood improvement, 
 

2.2 Young Project Team Details 

Family Name & given name: Age Role(s) in the project 

Miss. Teav Phalla 22 Deputy Project Manager/Trainer 
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Mr. Kim Chansy 20 Trainer 

Miss. Pan Mony 21 Trainer 

Miss. Hean Sokkhuoch 25 Provincial Community Coordinator 

Number of volunteers:  Five Average age: 20-25 

Number of female: Three Number of male: Two 

2.3 Project Mentor(s) Details:  

Name(s): Miss. Nuon Pichshophal 

e-mail(s): eps_sophal@yahoo.com 

Phone(s) (with international code): (855)-12-520-153 

Address(s): #7D, Russian Blvd, Sangkat Tek Laak I, Khan Tuol Kork, Phnom Penh Municipality. 

Occupation(s)/Experience(s): 
1- Miss Nuon Pichsophal: Field Operation and Administrative Departmental Manager.  
Her brief experiences on the projects management, multi-agricultural management, education 
development, monitoring/evaluation, and local and international communication affairs, young 
leadership management, administrative and financial management. Gotten trainings in Japan many 
times on young leadership management and agricultural system as photos below: 

 
 

2.4 Project Evaluator(s) Details: Three levels of local authoritiesô commissions (Provincial, 
District, communes) will be established after the project granted, and one level of the Education for 
Population Support Team. Thus, we would like to request you; could we provide you later of the 
documents to confirm you as your requirement because the project is not granted yet? 

Name(s): After project granted 

e-mail(s) : After project granted 

Phone(s) (with international code): After project granted 

Address(s): After project granted 

Occupation(s)/Experience(s): 
1- Siem Reap Provincial Commission (Three officers: One director, vice-director, and one 

coordinator of the Provincial Agricultural Department)/Multi-agricultural and Income 
generation management, field monitoring and practising. 

2- Angkor Thum District Commission (Three officers: One governor, vice-governor, and one 
coordinator of the District Agricultural Office)/ Multi-agricultural and Income generation 
management, field monitoring and practising. 

3- Leang Dai Commune Commission, (Three officers: One chief, deputy chief, and one 
coordinator of the Commune Agricultural office)/Multi-agricultural and Income generation 
management, field monitoring and practising. 

4- Education for Population Support Team (Three Managers: My self, my supervisor, and the 
organizationôs advisor)/ Educational Development, Multi-agricultural Management, and 
Income generation management, monitoring/evaluation, training management, field 
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practising and showing the beneficiaries and counselling. 
 

3. Organisation: (If you are a member of, or are supported by, an organisation, give details here) 

Name: Education for Population Support (EPS) Phone(with international code): (855)-12-826-207 

Website: www.epscam.blogspot.com Fax (with international code): Nil. 

E-mail(s):  
1- eps_thearom@yahoo.com 
2- eps_info@yahoo.com 
 
 

Address: 
1. #7D, Russian Blvd, Sangkat Tek Laak I, Khan 

Tuol Kork, Phnom Penh Municipality; and  
2. Sub-office in Siem Reap: #18, Phnom Krom 

Street, Phum Kor Kranh, Sangkat Siem Reap, 
Krong Siem Reap, Siem Reap Province    

Mission and relevant activities (200 words maximum): 
 
EPS Mission: to do poverty reduction for population through education development support to 

poor children and agricultural support to poor families to help underprivileged children becoming 

educated adult, good resources, and to become high capacity in their communities and increase 

the income support their families to be sustainability, and when they became adult, they will come 

to develop their communities. 

 

Current Programs: 

1- Education Material Support Program: 

2008-2009, EPS has provided the education materials support (school uniforms and stationeries ï 

15 items) to three underprivileged students in extreme poor families in Siem Reap Province to 

continue their public school in grade 6, donated by Mr. John Seager [British donor]. 

 

 

2- Multi-Agricultural Support Program: 

2008-2009, EPS has supported agricultural project to five poor families for eel feeding, vegetable, 

and pigs raising for food security, livelihood, and nutrition, increase activities to ensure they are 

able to care their living and children. 

 EEL feeding project for sale to get cash income for buying food and keep their children 
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attending schools. 

 

 Vegetable farms and pigs raising projects: EPS has supported to two families to plant 
vegetables and feeding pigs for monthly cash income with financial support around US$120.  

 

 Others experiences: 

 

 

 

 

 

4. Where the project will take place:     Rural  


