Help Our Community! Project 4 ] : ] :
Small Scale Grants for Youth-led Projects

APPLICATION FORM

Welcome to “Help Our Community!” project. Make sure that you have read the guidance notes
carefully before filling in your application. Guidelines and application forms are available at our
web site: www.helpourcommunity.csaj-khmer.org.

Please note that applications will only be considered if they do not cost more than USD 1,000 and
must be submitted by people under age 25 years at the time of application. Although we don’t really
concern on length of project, we expect your project will have long term impact on the community
and people involved.

The applications must be submitted by July 13" 2009 to hoc.csaj@yahoo.com or to this address:
203, 4-29-2, Honkomagome, Bunkyoku, Tokyo 113-0021, Japan.

If you have any enquiry, please feel free to contact us by the above address provided. We are
looking forward to receiving your applications.


mailto:chariya4peace@yahoo.com

Project Location:

1. Project Identification

1.1 Project title: Find a catchy title that sums up what you want to do (up to 20 words):

Community Service Through Leadership Training

1.2 Project topics

Please tick up to 2 boxes

X Education, Training & Skills Development [] Human Rights & Gender issues
[] Health related project [] Youth Facilities & organization
[ ] Income Generating Projects [ ] Water

[ ] IT, Media, Arts & Communication [] OTHER - explain:

[ ] Environment Conservation -

[ ] Agriculture

2. Project Team

2.1. Young Project Manager details

Family Name & given name: Date of Birth:
Tep Sokunvannary (DD/MM/YYYY) 01/04/1988

e-mail(s): t.vannary@gmail.com

Phone: +855 (0)12 351 200
(with international code)

Address:

No. 81DEo, Street 355, Sangkat Boeung Kak I, Khan Tuol Kok, Phnom Penh, Cambodia.

How did you learn about the Help Our Community fund?

| learned about Help Our Community Fund from the announcement posted at Panfiasatra University of
Cambodia.

2.2 Young Project Team Details

Family Name & given name: | Age Role(s) in the project
Mr. Sok Chandara IT officer
22
Ms. Khuth Molin 22 Treasurer
Ms. Yang Ratha 19 Finance officer
Mr. Meas Por 20 Liaison officer




Mr. Sok Meng 23 Logistic officer

Ms. Bunny Samnang 20 Operation officer

Mr. Siang Dara Reaksmey 18 Operation officer

Number of volunteers: 07 Average age: 20
Number of female: 03 Number of male: 04

2.3 Project Mentor(s) Details:

Name(s): Dr. Prom Tevy

e-mail(s): promtevy@yahoo.com

Phone(s): +855 (0)12 839 057
(with international code)

Address(s):
No. 26B, Street 302, Boeung Keng Kang I, Khan Chamkar Mon, Phnom Penh, Cambodia.

Occupation(s)/Experience(s): Dr. Prum Tevy obtained her Ph.D. of PHILOSOPHIAE in
ECONOMICS, specializing in Economic of Developing Countries. She has been teaching Research
Methodology and Project Management to professionals and all level of academic students, including
undergraduate, graduates, and Ph.D. candidates, since 1998. Additionally, with her dynamic
capability, she has also been working as team leader and consultant in Project evaluation and
Research for local and international organizations. Currently, she is the Head of Publication
Department and member of Working Group at the Royal Academy of Cambodia. She is also staff
member at Geography Department of Ministry of Land Management, Urban Planning and

Construction.

2.4 Project Evaluator(s) Details:

Name(s): Mr. Kim Pichda

e-mail(s) : kimpichda_006@yahoo.com

Phone(s): +855 (0)92 218 913
(with international code)

Address(s): No. 144-184, Norodom Boulevard, Phnom Penh, Cambodia.

Occupation(s)/Experience(s): Mr. Kim Pichda is 27 years old. Though he is quite young being an
evaluator, he has a bulk of experience in community service. In the past eight years, he has been a

primary school teacher in Battambang, and later on a trainer in street law program for high school




students in Phnom Penh. He used to be a project member of South-East Asia Service Leadership
Network (SEALNET) in Thailand in September 2008. With great knowledge and effort, he was
selected to International Association of Traffic and Safety Science (IATSS) in Japan, where he had a
chance to observe the development of first world country and absorb leadership skills by learning
and thinking together with other participants from South-East Asia and Japan. Currently, he is now
the Coordinator in Community Legal Education Program.

3. Organisation: (If you are a member of, or are supported by, an organisation, give details here)

Name: Phone:
Not Available (with international code)
Website: Fax:

(with international code)
E-mail(s): Address:

Mission and relevant activities (200 words maximum):

4. Where the project will take place:  Urban (delete or circle one)

4.1. Project Context: Please give us a sense of where your project takes place - your community,
your situation (maximum 250 words):

Youth Department under supervision of Ministry of Education, Youth and Sport, Cambodia
is responsible for setting Youth Council in Cambodia each high school across the nation. The main
purpose of creating Youth Council in every high school is to accomplish three key principles, “good
child, good student and good friend”, through youth engagement into school and social activities.
According to the 2009 project plan of Youth Department, it aims to encourage youth participation
through various activities such as camping, study tour, training, etc. The department needs 6 991.2
Million Riels, but government budget for the department is only 1 277.7 Million Riels, leaving the
need of 5 713.5 Million Riels for this plan to be successful. The head of Youth Department also
emphasized that in addition to the lack of human resources, this shortage of funding is the major

obstacle to make youth activities in a move. Currently, he is encouraging university student




volunteers to help and that make the need of funding can be reduced. Despite the lack of funding,
youth councils are already in place in 25 high schools in Phnom Penh, and we realize that their role
in schools is extremely important because they help strengthen youth discipline, and those students
are the seed of hope for the future of Cambodia.

However, we have found out currently youth participation, particularly in Phnom Penh, are
less active in their school. Youth Council members do not function what mentioned in the guideline.
They are supposed to have initiatives for the operation of their council, but most often, they do only
things asked by school principals. Their less participation and activities make the goal of youth
integration into development fails. Analogically, youth council is like commune council as well as
district council which bear responsibility to make significant development of their controlled
locations with autonomy. If the council is strong, so is its community. Thus, youth council has to be
strong and the strength of this the council has to be transferred through training and community
involvement.

Having realized the problem on the inefficient functioning of Youth Council in their
respective high schools, we have come up with a project plan that will provide leadership training
and other associated topics for selected members to acquire and contribute back to their community

after the training.

4.2 Specific need: Describe the major community need your project is addressing. What are your
objectives? (maximum 100 words in 5 bullet points)

Our project aims to embed youth with a strong leadership and self-commitment to develop
their community and to make a society a better place through training and field trip. After the
project, we hope they will be able to organize their council efficiently and effectively. Throughout
the training, they will be able to obtain new knowledge and skills regarding, just to name a few,
Operacy, Leadership, Community Development and Volunteerism, and Democracy, etc.
Furthermore, they will be able to expose themselves to first-hand knowledge by visiting one rural
community which is to be determined later. Even more rewarding, participants will have a chance to
meet specialists in each module of training and best youths in Cambodia. We also provide a
practical knowledge of having high school student participants setting up a mini project in order to
get seed funding from us to fill in a gap of need in the community.

Our project will take place in Phnom Penh, where we gather active members (1-2 young

people) of youth council from each local high school. Currently, there are 25 high schools in the




city, so the total number is about 50 students at most. We call for members of youth council from
different high schools because we think it is an effective way to build youth network and friendship,
and offer them a floor to learn and share their experience together.

Summarily put, our goal of the project is to nurture youth participation starting from inside
their schools to outside community and this is a significant contribution to the development of
human resources in Cambodia. Participants of the project will be role models for other youths and
these students will pass on their knowledge from the training to others and that leaves a good impact
on the movement of our society.

Our objectives of the project are:

o Youths will realize Leadership style and Leader Characteristics in order to act as role
models in their schools

o Through Community Development in short-term project and volunteerism,
participants will be able to get their peers involved in their project plan and
implementation

o Youths will also get to know how to make effective meeting to discuss issues with
their members

o Council members will get to know Management Skill in order to assist in organizing
their respective councils.

o Participants will be able to organize institutional election for the next youth council

members.

5. Project Summary - Give us a general explanation of the activities you will undertake in this
project. (maximum 250 words)

In order to achieve goal and objectives mentioned in the previous section successfully, our
team has designed work plan which demonstrate each activity clearly in order to reach every
outcome. In this section we just give you a brief summary of our work plan.

Firstly, in preparatory phase, we will call for application across the capital. 50 participants
will be selected based on schooling representatives and gender balance, in a condition they are
members of Youth Council Standing Committee. At the mean time, we also communicate with non-
governmental organizations that are going to offer technical support in giving lecture on specific
fields in compliance with our selected topics. We will also look for a venue and appeal for in-kind

donations from general public for training materials. Secondly, in the main phase, we will run a 14-
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day project plan, in which 7 days are intensive training, 2 days for field trip and the rest for
planning for mini project by our participants and project presentation competition. The winning
team will get seed funding from us to implement the project in one area of their interest in which
the issue addressed is happening in the community visited. Lastly, we will provide technical support
while the winning team implements their project in the community. And, we also set up a
communication network, so that we could keep in touch and share information or problems they are
facing.

At the end of the project, hopefully, target youths will be able to manage their council in
respective high schools by applying skills learned from the training. Participants will keep network
with other youths from different high schools and backgrounds for further cooperation in project
planning or problem solving regarding council issues. Furthermore, youth will work together to
make a small plan to set up model youth council in a selected province that will be finalized before
the project ends.

We hope that our project would at least touch the heart of our young people in term of peer-
to-peer education, learning and thinking together to make a more dynamic society. We hope that
youth would take this chance as their educational experience and hand-on knowledge to share with

others as they grow older and make this ideal plan more remarkable and successful.

6. Project Schedule — Timeline for the activities (Extend as necessary)

Create a Project Schedule in days, weeks or months depending on the length of the
project:

Starting Date o

(Year 2009) Activities

1 month Participants recruitment by a qualified committee

15 days Preparation and Communication with Stakeholders

Week 1

Day 0 Self Introduction and Team Building

Day 1 Operacy Training by Human Earth Development Centre

Day 2 Leadership Style and Characteristics Training by Universal Peace Federation

Day 3 Leadership Style and Characteristics—EXxperience Sharing by Best Youths
from Youth Leadership Challenge and Young Leaders

Day 4 Community Development and Volunteerism by SSEAYP International




Cambodia

Day 5 Community Development and Volunteerism—continue

Field Trip—Community Experience and Observation (random province to
Day 6 and Day 7
be selected)

Week 2

Day 8 Management Skill and Effective Meeting Strategy Training—Trainer to be
confirmed

Day 9 Democracy and Street Law Knowledge Sharing by Panfiasatra University of

Cambodia Legal Clinic and Youth Council of Cambodia

Day 10 and Day 11 | Preparation for Seed Funding Project by Project Team

Day 12 Competition—Project Presentation by student participants
Day 13 Wrap up—aqiving testimonial by all participants and project team
Oct. 02-31 Mini project follow up by main project team

7. Beneficiaries: - Please tell us about the people you expect to benefit directly from your project -
their age, gender, background, etc. How many are there? How were they involved in planning the
project? (200 words maximum)

There are three different groups of beneficiaries in our project. The first and primary group is
high school students who are the members of youth council in each high school in Phnom Penh.
This group will be engaged in interactive training and on-hand knowledge throughout the life of our
project.

The second group of beneficiaries is students in a community in which the seed funding
project initiated by participants and implemented in that community. Community students will be
both as form of direct beneficiaries and volunteers since high school participants will be required to
make a great deal of effort to make a project done with a very small amount of funding from us, so
that they have to get help from community students. In this way, they all have chance to learn from
one another.

The third group is young team members who will participate in the project as volunteers.
These project members will have a chance to expose to new things and network with our partners.
Furthermore, they will earn new experience regarding project implementation and this may be a
lesson for them to develop further in their initiatives.

All these beneficiaries are important and essential components of our project. We expect




there will be a significant learning and experience in leadership and project management for them.

8. Outcomes / Indicators :

Briefly describe what difference your project will make by listing up to four concrete project

outcomes and/or measures of indicators.

Outcomes

Indicators

1. Full participation of target youth group

Number of high school participants

2. Capacity Building and Practical

Knowledge

The quality of seed funding project

The result of seed project implementation

3. Teamwork

The number of volunteers in our project

preparation and operation

9. Resources

9.1 Budget

Name of Local currency:

Items/Expenditures required Quantity

Price per Unit
(In your currency)

Total Cost
(In your currency)

Training materials

Memo Pad Note Book (1/2 A4) 60 1,500 Riels 90,000 Riels
Spiral Book A6 60 1,600 Riels 96,000 Riels
Blue Pen 60 1,000 Riels 60,000 Riels
Pencil 60 1,700 Riels 102,000 Riels
Faber Castell Jumbo Magic Pen 1 Pcs 6,300 Riels 6,300 Riels
Pinko Oil Pastel 48 Colors 1 Pcs 6,300 Riels 6,300 Riels
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Flip Charts 3 Pcs 4,600 Riels 13,800 Riels
Whiteboard Marker 6 Pcs 4,200 Riels 25,200 Riels
Permanent Marker 2 Pcs 3,800 Riels 7,600 Riels
Whiteboard Erasers 2 Pcs 1,100 Riels 2,200 Riels
A4 paper 2 Ram 13,300 Riels 26,600 Riels
Paper Tape 2 Roll 1,100 Riels 2,200 Riels
Double Side Tape 2 Roll 1,100 Riels 2,200 Riels
Refreshment 7 days 124,500 Riels 871,500 Riels
Sub Total: 1,311,900 Riels
Field Trip
Transportation 2 Buses 622,500 Riels 1,245,000 Riels
Breakfast 2 days 180,000 Riels 360,000 Riels
Lunch 2 days 240,000 Riels 480,000 Riels
Dinner 1 day 240,000 Riels 240,000 Riels
Accommodation - - -
Stipend for Project Planning 7 Teams 83,000 Riels 581,000 Riels
Sub Total: 2,906,000 Riels
Seed Funding
Fund for mini project winner 1 winner 830,000 Riels 830,000 Riels
Sub Total: 830,000 Riels
Miscellaneous
Photocopy - - 83,000 Riels
Decoration - - 41,500 Riels
Mobile Account - - 41,500 Riels
Gasoline - - 41,500 Riels
Contingency - - 262,800 Riels
Sub Total: 470,300 Riels
TOTAL (In local currency) 5,518,200 Riels
Exchange rate: US-$ 1 =...4150...... (local currency)
Total (in US-$) $1.329.69
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Amount requested from HOC fund (in US-$)

$629.45

Co-funding (in US-$), if any

$700.25

9.2. Co-funding

If you are expecting or have received money from other source(s) (organizations, individuals,
companies, etc.) please explain here:

Name of Funding Source Amount in US-$ Expected (E) | Date (DD/MM/YYYY)

or
Received (R)

International Republican Institute | $ 500

E August 20, 2009
Municipality $50 E August 01, 2009
Office of Prime Minister $100 E August 24, 2009
Office of The Royal Palace $100 E August 28, 2009

9.3. In-kind Donations

o

Many resources can be obtained without spending any money! Sometimes it is easier to get
materials, expert advise, books, computers, paint, paper, pens, etc. than hard cash. List resources
here you can get (or have already received) as in-kind donations from your community:

We have unofficially gained approval in term of technical supports from our
stakeholders. They will provide training as stated in the project schedule on each day

of responsibility to our participants without any charge.
The venue for training is provided by a local high school.

Computers are also needed, but we do not need in-kind donations from outsiders

since most of our project team members have our own laptops.
Electricity, whiteboard and LCD are also equipped in the Conference Room.

Since training takes place in Phnom Penh are all participants are residents here, we
do not have to prepare lunch, dinner and accommodation for them during the training
and preparation for mini project except for the field trip. We think that they also

contribute to in-kind donation because they share these cost with us.
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9.4. Income generating project: Many Youth Led Development projects generate income. If you
cannot estimate thef i r s t incprmedron ysur product/service, please skip it and answer from the
first question next page.

Price per unit | Quantity to be | Total Sales Yr.1 | Total Sales (in
Unit(s) to be sold (if (in local sold in Year 1 | (in local currency) US-$ dollars)
any) currency)
Not Available Not Available Not Available Not Available Not Available
Not Available Not Available Not Available Not Available Not Available
Not Available Not Available Not Available Not Available Not Available
TOTALS: Not Available

1. How many people/ companies/ organizations are already doing this in your community or
nearby areas?

There are a few organizations has been conducting leadership workshop but not for high school students,
particularly for members of Youth Council. Our project is a unique one and we are the pioneer to initiate this
project idea and hope to bring it to life.

2. How many people need the product/service you will provide? Is there a market for it?

Not Available

3. What is your approximate total net profit over one year (in US$)?

Not Available

4. What kind of authorization do you need to carry out your project? (Local, regional or national
authority)

To this extent, we have consulted our project plan with the head of youth department which is under the
Ministry of Education Youth and Sport. He has verbally supported our project, so we need to get official
agreement when we are preparing to post announcement to call for application from high school students.

5- What is the current price of this product/service in your community?

Not Available

10. Sustainability:

How will the project continue when you have spent the funds we send you? (Between 100 and 300
words)
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Though our project is not profit-driven because it is about providing leadership training, the
project will have a positive impact that will last from one generation to another of youth council.
The funding we would get from HOC is used for the entire training and some portion of it for the
seed funding granted to the first place winner. Additionally, we will also work with other
organizations as local partners to offer pro bono sessions to our participants during the training. In
this way, youths will be put into network with our local partners that they can ask for help for
further corporation in their council project.

The sustainability of our project lies in both the leadership mechanism and the other skills
we provide in the training. By training high school students, particularly youth council members, in
leadership, they can share with their members to run their council with leadership spirit. Youth
leaders can also influence their friends and schoolmates to join them and also share their knowledge
and experience to the next young leaders for their council. In addition, with other skills provided in
the training, the members of youth council will be able to organize it council effectively and
efficiently in accordance with responsibilities incurred, and that will boost up the prosperity of
development in council activities. Furthermore, the seed funding project execution leave strong
leadership force on youths in rural area for further development in their community. Overall, our
sustainability is the net of young leaders with strong commitment to contribute to their community
along with their learning experience from this generation to the next one.

Therefore, even though our project does not generate any profit, we link our project with
members of youth council, which is the government policy. The project training sows leadership
spirit and management skills to these members and they will pass out skills and knowledge from
one but not limit to other members in the council. Also, because youth council is the integral unit of
each high school, its members will also be a good role model for their schoolmates and they can
extent their network to other young people in their school and the community as a whole. This will
be cyclical to make the council alive with strong young leaders. This cycle of transferring is our

great success and sustainability of our project.

Documents requested:

- Curriculum Vitae of the Young Manager (up to 1 page)

- If possible, please send us pictures of where the project will take place
- One letter of recommendation from an older person, not a relative
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