Education for Population Support (E
ELP OUR COMMUNITY PROJECT

PROJECT NAME:

“Agricultural Livelihood Support Project to Extreme Poo

Community at Leang Dai Commune, Angkor Thum

District, Siem Reap Province — Cambodia”

2009

- Fa

ELECEELSPE

§ CRpmesg

. . 76 Poor Peopig =
2SR s eih (Schotarship pmm ?
(HEH ‘i in Tropaing Svay Primary Scig

agest

teang Dal Commune,m h

District, Siem Reap Province
D 3 Docembaer 2009



TABLE OF CONTENT

1- General Provision:
A.National Geography
B. Project Target Areas
2- Young Project Team:
3- Project Management Teams:
4- Organization:
A.M:ission,
B. Current Programs
5- Help Our Community Project Achievement:
6- Conclusion:
7- Annexes:

A.General Data of each beneficiary

- Page 2 -



1- General Provision

A.National Geography
Cambodia has a territory of 181,035 km?2 and border with Thailand at the West, Northwest,

the Lao Peopl eds Democratic Republic at the
Southeast, and the Gulf of Thailand at the South and Southeast. It is administratively divided into 4
municipalities and 20 provinces, with the population of about 14 million and about 85% out of the
whole populations live in rural areas and engage mainly in agriculture.

Cambodia is almost lying on vast lowland largely formed alluvial sediment from the

MEKONG, TONLE SAP and BASSAC Rivers; it is surrounded on the three sides with forested highland.
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The climate over Cambodia is a tropical climate with temperature ranging from 19 to 23
degrees Celsius during the months of November to March. The temperature may rise as high as 38
degrees Celsius during the month of April and May. There are two seasons: rainy and dry seasons.
The rainy season is from May to November and the dry season is from the rest of the year, and the

annual rainfall averages 1,477mm of which about 90% is concentrated in the rainy season.
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B- Project Targeted Area:

Siem Reap Statistic

Country: Cambodia
Division: Province
Area: 10,299 km?2
Population: 896,309
persons
(2008)
Pop. Density: | 87.0inh./km2
District: 12
Communes: 100
Villages: 907

Siem Reap Province has gone through poverty more than 3
decades, governed by five different regimes, characterized by
war, killing, repression, violence, fear, mistrust, involved in
prostitution etc. Poor area within it, Angkor Thum District, living
under subsistent level, depends on small-scale seasonal activities
as rice farming and non-wood products. Thus, they have to do
whatever they can find. District is increasing huge population and
no creating jobs, people faced food insecurity, lowest income, and
unhealthy, dropping schools. Within it, Leang Dai commune, very
poor community was faced most poor, food-insecure, and many
constraints contribute to low productivity and high risks in crop
production and no job to do for improved living. Agricultural land
holdings are limited in size, with 48 percent of those owning land
having total less than 1.0 hectare of crop land per household. So,

they need to find other jobs to survive living.

2-  Young Project Team:

Family Name & given name: | Age Role(s) in the project

Miss. Teav Phalla 22 Deputy Project Manager /Trainer
Mr. Kim Chansy 20 Trainer

Miss. Pan Mony 21 Trainer

Miss. Hean Sokkhuoch 25 Provincial Community Coordinator
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Project Management Teams:

Siem Reap Provincial Committee (Three officers: One director, vice-director, and one
coordinator of the Provincial Agricultural Department)/Multi-agricultural and Income
generation management, field monitoring and practicing (The result of the establishment is
hold till they meet the donor (HOC Team)).

We have established the Angkor Thum District Committee (Three officers: One governor,
vice-governor, and one coordinator of the District Agricultural Office)/Multi-agricultural and
Income generation management, field monitoring and practicing as shown in the photo
below:

3-

We have established the Leang Dai Commune Committee (Three officers: One chief, deputy
chief, and one coordinator of the Commune Agricultural office)/Multi-agricultural and
Income generation management, field monitoring and practicing. As shown in the photo
below:

4-

Education for Population Support Team (Three Managers: My self, my supervisor, and the
organi zationds advi sor ) /-agriblébrdl cMotager@ent,adnd
Income generation management, monitoring/evaluation, training management, field
practicing and showing the beneficiaries and counseling.
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4- Organization:

Name: Education for Population Support (EPS)

Phone(with international cod¢§55)-12-826-
207

Website: www.epscam.blogspot.com

Fax (with international codJil.

E-mail(s):
1- eps_thearom@yahoo.com
2- eps_info@yahoo.com

Address:

1. #7D, Russian Blvd, Sangkat Tek Laak I, Khan
Tuol Kork, Phnom Penh Municipality; and

2. Sub-office in Siem Reap: #18, Phnom Krom
Street, Phum Kor Kranh, Sangkat Siem Reap,
Krong Siem Reap, Siem Reap Province

to do poverty reduction for population through education development support to poor

children and agricultural support to poor families to help underprivileged children becoming

educated adult, good resources, and to become high capacity in their communities and increase the

income support their families to be sustainability, and when they became adult, they will come to

develop their communities.

1- Education Material Support Program:

2009-2010, EPS has provided the education materials support (school uniforms and stationeries 0

15 items) to twenty-five underprivileged students in extreme poor families in Tropaing Svay

Primary School at Leang Dai Commune, Angkor Thum District, Siem Reap Province to continue their

public school in grade 5, donated by Mr. John Seager [British donor] and EPS Officers.
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2- Multi-Agricultural Support Program:

2009-2010, EPS has provided technical support of multi-agricultural projects to nine poor communes
communities which are 225 families on: how to process compost, practicing compost; grow
vegetable, practice of ve get abl e growing at beneficiar:i
buckets, hoe, spade, shovel, seed vegetables kinds, do chicken raising as new techniques, practice of
chicken cages construction, duck raising, pig raising to the selected families within selected
communities of the Siem Reap Province.

5- Help Our Community Project Achievements

1- Targeted Area Selection:

We have done the targeted area selection for the HOC project through our study project
information such as doing feasibility study project at targeted plan; met with project communities;
announced project support; analyzed 8 places for constructing storages compost, 8 vegetable
growing places, and 8 cages chicken raising.

2- Provided Training:

we have provided good quality of the project trainings on: how to process compost, practicing
compost; grow vegetable, practice of vegetable growing, chicken raising (develop livestock
production) through providing quality training to apply new technologies and inputs as quality
seed, fertilizers and veterinary drugsat benef i ci ari esd homes,

3- Distribution Agricultural Materials:

We have distributed and provided the agricultural materials such as: buckets, hoe, spade, and
shovel, seed vegetables kinds, done chicken raising, practiced of chicken cages construction, to the
selected families.

4- Project Development:
We have helped the community through vegetables project for improving food security and
nutrition to poor farmers typically have insufficient knowledge and skills.
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5- Promoted Young Team:

We have invited and gathered the young teams to visited the project in order to develop the
community through their capacities management in building community good human resources to
become the independent persons in supporting themselves, their families, and society.

6- Community Participation:
We have forms the committees to visit the project and increase C 0 M MU Mmbnpowed $0O
developing their sustainable communities and participation.

7- Followed up and Monitoring:

We have done followed up, monitored, and reported such as: following up and monitoring the
project at the targeted villages to strengthening the beneficiaries of their capacities on the
implementation, difficulties, issues rising, and give recommendation to all the concerned parties.
We have schedule for follow up and monitoring for every weeks per month to individual home.

8- Evaluation:
We have done the internal project evaluation through home visited, interviewed with

beneficiaries at their i ndi vi dual sd home

Q- Direct beneficiaries:

z
°

Name of Head Family Number of Family Member

Loun Larch and Chom Young
Len Lek and Heing Youn
Ms. Saov Choum
Ms. Lean Pheap
Taong Tean and Seng Rorn
Seng Leak
Seang Saoun and Sok Sery
Vean Poloand Hev Sokha
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6- Conclusion

Capacity Building and Human Resource Development are very important for Cambodia to
develop its economy, to promote the living style of people living at the rural remote areas, to
promote the living condition of the people throughout the country, to ensure sustainable peace as well
as to develop the country to be the prosperous one.

Help Our Community (HOC) Project contributed to the development of capacity building,
human resources, and living condition of Cambodian poor families dwelling at rural and real poor
communities. Its matched with the long-term mission of the Ministry of Agriculture, Fisheries and
Forestry to ensure that all Cambodian people have to food security and improving living condition.

Help Our Community (HOC) Project was implemented accurately and properly by Young

Team and EPS; it provided agricultural project to right Cambodian poor families via proper
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procedure and management: study, training, providing, monitoring, participating, evaluation, decision
and selection.

Help Our Community(HOC) Project making the communities and their communities people felt
very happy to get agricultural project directly from Young Team; they expressed their profound
gratitude and great thanks to the charity of the people of Japan, Help Our Community (HOC) Project
to donated them agricultural project so that they had chance to continue their food and living. They
requested the Organization to continue the project at their communities.

The District and Commune Committees very proud in the cooperation and participation with
Help Our Community (HOC) Project, Young Team, and EPS. They requested the Organization to

expend and continue the project in Leang Dai Communities.

Young Team and EPS tried its effort and discharged its responsibilities to successfully
overcome the implementation, with the cooperation of the District and Commune Committees, of HOC
Agriculture Project in the continue year. Young Team and EPS strongly and absolutely decided to

achieve the projects assigned by the donors.

7- Annexes

Please check with attach file have per family.
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